
                 Selectmen Minutes 

                                                            Town of Newburgh 

                    

DATE: 07-20-2015 
 

CALL TO ORDER:   Meeting called to order at 6:03 p.m. 

 

ROLL CALL: __X__ Leonard (Bud) Belcher, __X__ Renee O`Donald,  

___X_ Stanley (Skip) Smith, ___X__ Cynthia (Cindy) Grant (Town Manager) 

 

WARRANTS:  PY #46 = $4,339.37 AP #47=$17,819.79 

All warrant approved 3-0 
 

MINUTES:  7-13-2015 – Minutes accepted as written 3-0 

 

OLD BUSINESS: 

1. Policies – The policy book has been reviewed by the Board.   The Board went over each policy 

and made changes as follows: 

 On the personnel policy, it states that full time is 40 hours per week, but it was agreed to 

change that to 36 hours per week to be eligible for benefits.   Skip and Renee’ approved 

this change, Bud abstained as his wife is an employee.   Cindy pointed out that there is not 

a job description for the Town Manager position.    It was agreed that one needs to be 

done.   The Board requested that Cindy go through and identify which positions do not 

have job descriptions and make them up for approval at a later date. 

 On page 7, regarding attendance there is a typo on the word two.  Cindy will make the 

correction. 

 On sick leave, the policy will be amended to read that each employee gets 5 days sick 

time.  It was agreed that it should be reworded to say that full time employees get 5 sick 

days per year and part time employees will receive 3 sick days per year or the equivalent 

of their regularly scheduled work week.  

 On the fraud policy, it was agreed to change the wording to state that the Town Manager 

will call an immediate meeting of the Board and then initiate an investigation if any 

suspicion of fraudulent activity is reported to a department head or the Town Manager. 

 There was discussion about the purchase policy.   The current policy states that the Town 

Manager has authority to approve up to $500.  Anything over that needs a majority 

approval by the Board.   It was agreed to change the wording to say that the Selectmen 

will vote their approval at the next meeting.    They can approve verbally so that the 

purchase can happen, but formally approve at the next meeting. 

 Under #7, the Library should be added as one of the departments listed. 

 There is a statement under the financial policies that states that the Manager and Deputy 

Treasurer are responsible for the account reconciliations.   Cindy noted that this should say 

Treasurer/Town Manager as per State law. 

2. Tree at Rigby Cemetery- Tabled until next meeting 

3. Plowing Bid – Renee’ made a motion to accept Wellman Paving, Bud seconded, Skip opposed – 

motion carries 2-1 



4. Salt Shed Work –  Tabled until next meeting.    Bud thanked Scott Preston for the work on the salt 

shed. 

5. Tax Acquired Property – the original winners have declined I have ask William Smith to attend 

and speak to you about his bid $6,500.00.  Mr. Smith said that he is still interested, but after 

looking at it further and realizing how much work it will be to clean it up, he is interested, but not 

at the price he originally bid.  He said he would not be interested for any more than $1,200.  There 

was discussion about how much it might cost to clean up the debris left from the building burn.   

Skip suggested that Kenny Porter be contacted to see if he is interested in still purchasing the 

property for $2,500.   A decision was tabled until the next meeting. 

6. Update on Sewall Co.-Cindy updated the Board that Sewall is meeting with Brent tomorrow to go 

over the roads again and they will have a proposed plan at the next meeting.   Cindy also updated 

the Board that a decision should be made from the Bond Bank by 7/22. 

7. Written Update from DEP and Fire Marshall – Cindy has talked to both people and is waiting to 

hear back with their answers. 

   

NEW BUSINESS:  

1. Job Descriptions – Fire/Rescue Chief Job description was reviewed.   A preliminary description 

was provided.   Glenn said that he will not do the Emergency Management Coordinator or the 

Fire Warden.  He said he does not get paid enough to do everything listed on the job description.   

He expressed that he feels he should have a say in what is included in his job description.    There 

was a suggestion by the audience that public safety issues be added into this job description.  

There was also discussion about the duties of the Fire Warden and the advantage of having it is 

the same as the Fire Chief.  It was agreed by all that the Emergency Management Coordinator 

should be someone different than the Fire Chief.   It would not be feasible to name Cindy as the 

Coordinator as she lives in Clifton and in an emergency, it may be difficult to get to Newburgh.   

There was a discussion about the duties of the Coordinator.    There was also a discussion about 

having a shelter coordinator.   Cindy will look further into this. 

  

 The Board advised Cindy to give Glenn a copy of the job description as written and then meet to 

 see what else Glenn feels should be changed. 

2. Fire Pond /Dry Hydrant - Cindy met with DEP.  They recommend that the pond not be drained, to 

remove the old pipe and put a new pipe in and then sink it.   They will issue a permit once a plan 

is submitted.  Cindy will work on this to get it moving forward. 

       

PUBLIC COMMENTS:   Linda questioned when the paving will begin.  Renee’ explained that the 

plan from Sewall will be presented at the beginning of August.    Once that is reviewed, and then quote 

requests will go out to vendors and then move forward.   It will be fall before the paving begins.    

 

Linda questioned again about heating assistance.   She said that the application information that was 

given to her lists only oil.    The Board requested that Cindy change the wording to include all fuel 

sources. 

 

SELECTMEN’S COMMENTS:  Renee’ asked that Cindy call the company that the culverts were 

purchased from (that can no longer be used).   Brent had said that they could not be returned, but she 

questioned if maybe even a restocking fee was charged, it would be worth it to recoup some of the 

funds. 



 

EXECUTIVE SESSION: Per MRSA #1 section 405-6-a Personnel matter- None needed 

 

ADJOURN:   Meeting was adjourned at 8:08 p.m. 


